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MARKET 	OPPORTUNITY 	AT 	A 	GLANCE

$129.1B–$132.9B $5.05B $88M–$123M $204M–
$249M

Global	wireless	connectivity	across	3	verticals ~4%	of	TAM	—	5-year	realistic	reach	with
current	GTM

2026–2029	revenue	at	expected
conversion	rates

Lufthansa	maritime	accelerates	2–
3×

TAM	—	TOTAL	ADDRESSABLE	MARKET

$129.1B–$132.9B
Every	environment	where	self-healing	mesh	connectivity	creates	value	—	all	geographies,	all	segments

SAM	—	SERVICEABLE	ADDRESSABLE	MARKET

$5.05B
North	America	70%	·	W.	Europe	20%	·	Emerging	10%	—	bounded	by	product	readiness	and	channel
maturity

SOM	—	SERVICEABLE	OBTAINABLE
$88M–$123M	base	·	$204M–$249M	optimistic
5-year	cumulative	revenue,	bottoms-up	from	pipeline

How	SAM	is	bounded	 ~4%	of	TAM
locMESH	is	commercial	today;	netMESH	(drone	swarm,	advanced	tactical)	is	not
yet	production-ready	—	excluding	~$43B	of	TAM.	Snap-on	and	Lufthansa	IS
channels	are	still	ramping;	APAC	and	emerging	markets	excluded.

How	SOM	is	bounded	 ~2%	of	SAM
Pipeline	maturity	(48	fire	departments	in	active	discussion),	channel	velocity	(12–
24	months	for	OEM/reseller	ramp),	binary	enterprise	conversions,	and	SBIR-gated
defense	entry.

Optimistic	case	drivers
Lufthansa	maritime	scale-out	(first	ships	2026	toward	fleet	deployment),	Snap-on
OEM	signing	and	ramping	earlier,	80–100	fire	departments,	2nd	O&G	major	in
2027–2028,	first	international	pilots.

MARKET 	BY 	VERT ICAL

Industrial TAM	$66.4B+

Indoor	location	/	RTLS $55B
Industrial	wireless	sensor	networks $11.4B
Anchors:	Chevron	·	Lufthansa	IS	·	Snap-on

SOM	(optimistic) $104M–$129M

Public	Sector TAM	$4.1B–$7.9B

Fire,	EMS,	police,	city	operations 27,000+	US	FDs
Fastest	sales	cycle 1–2	months
Anchors:	2	FDs	signed	·	48	pipeline	·	IAFF

SOM	(optimistic) $16M

Defense	&	Autonomy TAM	$58.6B

MANET	/	tactical	mesh $38.6B
Drone	swarm	mesh	+	military	RTLS $4.3B	+	$15.7B
CAGE	·	SAM	·	UEI	registered	·	ITAR-free

SOM	(optimistic) $16M–$51M

GROUNDED	 IN 	TODAY 'S 	P IPEL INE

$48K
CURRENT	ARR

$839K
WEIGHTED	PIPELINE	ACV	(12-MO)

17×
PIPELINE	/	ARR	RATIO

3
VERTICALS	WITH	SIGNED	ANCHORS

Sources	&	method:	TAM	from	Gartner	Indoor	Location	Services	2024	($55B),	Grand	View	Research	WSN	2024	($11.4B),	Mobility	Foresights	MANET	2024	($38.6B),	Research	&	Markets
drone	swarm	2025	($4.3B),	MarketsandMarkets	GPS-denied	RTLS	2025	($15.7B),	USFA	registry	(Public	Sector).	SAM	bounded	by	product	readiness,	channel	maturity,	and	geography.
SOM	built	bottoms-up	from	the	customer	pipeline	matrix	at	expected	conversion	rates	(base)	and	accelerated	channel	scenarios	(optimistic).	Full	analysis:	TAM,	SAM,	SOM	Analysis	in
06	—	Market	&	Traction.
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